Montana LTAP
M PO Box 173910

MONTANA Bozeman, MT 59717-3910
STATE UNIVERSITY email: galbert@coe.montana.edu
Local Technical Phone: 1-800-541-6671

Assistance Program

Fax: 1-406-994-5333
www.coe.montana.edu/Itap

Free On-Line Workshop Registration (TLN)

Workshop Name: Roadway Management

MDT TLN Sites Available: Billings, Bozeman, Butte, Glendive, Great Falls, Havre, Helena, Kalispell, Lewistown,
Miles City, Missoula, Wolf Point

Workshop Objectives and Description

e Making road, street, and bridge funding decisions as an elected or non-elected official

o Making agency-wide planning and funding decisions as an elected or non-elected official
o Presenting budgets to political bodies, such as county commissions or town councils
e Managing a road or street network

o Advocating expenditures on a road or street network

o Prioritizing construction and rehabilitation projects

¢ Seeking funding for major projects

¢ Directing and overseeing the day-to-day activities of road or street crews

¢ Prioritizing road or street maintenance activities

o Preparing road or street maintenance budgets

o Purchasing materials, supplies, and equipment

e Setting up, collecting, and/or maintaining roadway-related inventory systems
Following Session Available:

Workshop Date: Nov. 2, 2009 Time: 8:00 AM - 4:00 PM (MST)

Session 1: Roadway Management Basics 8:00 AM - 11 AM (MST)

This session is for those who want to develop a basic understanding of the principles and practices of roadway
management. It is for those who wish to understand both the potential benefits of roadway management and the basic
processes necessary for a roadway management system to be successful. This session is most appropriate for individuals
with little or no knowledge about what a roadway inventory or management system can do for them.

Session 2: Improving Your Roadway Management Program 12:00 PM - 4:00 PM (MST)

This session is for those who have some experience with roadway management and inventories or who have taken Session
1 and who wish to learn how to get more out of their current inventory, cost tracking, and management practices. It is
targeted towards those who wish to learn how to prioritize and better focus their cost tracking, inventorying, and roadway
management practices to provide better and more useful information at both the project and the network levels. This
session is most appropriate for individuals having some basic knowledge of roadway asset inventories and basic use of the
data for managing their roadways, as well as for those who wish to learn how to get more out of their existing systems.

Workshop Date: Nov.3, 2009 Time: 8:00 AM - 11:00 AM (MST)

Session 3: Taking Roadway Management to the Next Level

This session is for those who have an established roadway/asset management system or who have attended Session 2
and who want to learn more advanced management practices, such as GIS and optimization procedures. Those
attending this session will learn to use a roadway management system to make more informed maintenance and
rehabilitation decisions based on historical and other data. They will learn techniques for upgrading existing
management systems and applying more advanced analytical techniques. This session is most appropriate for those
with some roadway/asset management experience who wish to learn about additional roadway/asset management
opportunities from both experts in the field and from their peers.
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Free On-Line Workshop Registration (TLN)
Workshop Name: Roadway Management, November 2 & 3, 2009

Attendee Information

Name:

Company:

Address:

State: MT Zip/Postal Code:

Phone:

Please check which session you are attending:

November 2, 2009, Monday
(Session 1: Session 1: Roadway Management Basics- 8:00 AM — 11 AM (MST)
ISession 2: Session 2: Improving Your Roadway Management Program- 12:00 PM - 4:00 PM (MST)

November 3, 2009, Tuesday
(JISession 3: Session 3: Taking Roadway Management to the Next Level - 8:00 AM - 11:00 AM (MST)

Please select site:
OBillings OBozeman OJButte OGlendive OGreat Falls OHavre [(JHelena
OKalispell OLewistown OMiles City OOMissoula OOWolf Point

This form can also be emailed, mailed or faxed
Submit Form by clicking on upper-right hand box.
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